
Beta Chi Housing Association 
2019-20 Plan

A strength-driven, evidence based approach 

to addressing the needs of the Beta Chi 

Chapter



A Sacred Purpose

The Beta Chi Building Association of Theta Chi fraternity is committed to 

ensuring the stability and sufficiency of the Beta Chi Chapter and its members 

by; promoting a strength-based, proactive approach to leadership, driven in the 

commitment to be a resolute man and brother of Theta Chi.  



The Model

Utilizing the evidence based Conferencing 

and Teaming system, the board was able to 

identify strengths within one another, our 

alumni, and our active undergraduates; and 

address underlying needs in the chapter 

identified by:

• Alumni

• Campus Stakeholders

• Undergraduate Members

• Board Members 

1. Identify Desired Outcome

2. Identify Non-Negotiables

3. Ground Rules

4. Your Story “Why did you join?”

5. Identification of strengths

6. Identification of chapter needs

7. Develop the plan (Action-Steps)

8. What could go wrong, and how do we 

solve it?



Annual Growth

1. “Keep the House open,” Rebuild our 

foundation and infrastructure through our 

closest supports. (Campus, Housing 

Association, and Undergraduate Members)

2. Engage Alumni and external supports. (Our 

Team)

3. Develop and implement plans annually, 

revisiting steps 1 and 2 as needed. 

4. Fully functional chapter that is supports the 

development of Resolute Men.



Need #1

Need #1 Outcome: Met



Need #2

Need #2 Outcome: Ongoing



Need #3

Need #3 Outcome: Ongoing, improved



Need #4

Need #4 Outcome: Met



Need #5

Need #5 Outcome: Met and Ongoing



Need #6



Need #7



Board Plan 
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Needs

1. Health, Security, and Safety

2. Strengthening Alumni base and dispelling deficit 

mindedness.

3. Increasing communication with trustees, stakeholders, 

undergraduates, IHQ, and Alma Mater

4. Growing and Developing resolute undergraduate members

5. Recruitment 

6. Omega Fi- financial and resourceful

7. Maintenance of the House

8. Maintaining positive relationship with the campus at-large.



Goals

1. Maintain active alumni who donate to the Building Association (50% of income from 

donations rather than relying on semester rent checks)

2. Grow and develop undergraduates who know how to run Fraternity.

3. Have a house that “runs itself” by bringing in strong, capable brothers. 

4. “Ensure we exist”- by promoting health, safety, and security.

5. Make the house desirable to recruits, alumni, and members. 

6. Utilize Alma Mater as an asset rather than a burden.



Strengthening Alumni Base and Dispelling Deficit 
Mindedness

1. Engage and openly communicate so that all brothers 
know what we’re doing.

1. Regular Newsletters

2. Board sponsored events

3. Maintain website and donation portal. 

4. Undergraduate alumni check-ins

5. Incentives for alumni donations: events, merchandise 
etc. (know where your money is going)

6. Recognition for alumni contributions



Increasing Communication and Mentorship 

1. All board and undergraduate 

communication should answer

✔ What we’re doing

✔ How we’re doing it. 

2.  Board positions mentor undergraduate 

counterparts.

3. Resuming the tradition of sending 

undergraduate executive board to 

seminars, conferences, etc. 



Recruitment

1. Utilize Field Executive, Jacob Unger, to 

develop a customized recruitment plan 

for the chapter.

2. Support undergraduate recruitment 

needs

3. Attract potential brothers by asking, “will 

the be active members and alumni.” 



Health, Safety, and Security

1. Purchase cameras and install around exterior. 

2. Change locks on exterior access doors to 

pin-pad system.

3. Professional cleaning prior to fall semester, 

winter break, and end of year.

1. Alleviating the burden from undergraduates.

4. Reinstalling a comprehensive Risk Management 

plan and thoroughly educating members about 

the importance of Risk Management.



Omega Fi

1. Board Treasurer work with IHQ and UG 

President to set up billing and dues 

payments through Omega Fi, 7/2020



General Maintenance of the House

1. Ensure we exist, attract recruits, and make it 

desirable to alumni donors.

✔ Furnishing rooms

✔ Lawn care, Trace Landscaping, bi-weekly

✔ Board Vice President maintain report with 

undergraduate members and board to 

ensure consistent maintence of the 

house.

✔ Work with school to purchase overflow 

dorm furniture and encourage donors, 

given financial limitations. 



Alma Mater First

1. Bi-weekly check-ins with Greek Advisor

2. Upstanding active members who 

participate in on-campus groups.

3. Encourage undergraduates to adopt a 

policy that encourages members to be 

more active on campus.

4. Require undergraduates to host one 

on-campus event per semester.

5. Advertise chapter initiatves  



If you’d like to “Lend a Helping Hand”

Marcus Webster- President 

443-567-1040 marcusdwebster2@gmail.com

Matthew Behrman- Vice President

646-267-2865 m.ellisbehrman@gmail.com

Jack Ohrman- Secretary

412-445-9782 johrman2@gmail.com

CJ Denelle- Treasurer

412-302-9341 cjdenelle517@gmail.com

Donate: 

PayPal- BetaChiBuildingAssociation@gmail.com

Check- Beta Chi Building Association 

             P. O. Box #1567 

             Pittsburgh, PA 15230

Visit Donation Portal: www.thetachiallegheny.org/

mailto:BetaChiBuildingAssociation@gmail.com

